Vision of summer camp:

Connecting families to Krsna through children 

Mission of summer camp:

· By introducing Krsna as every child’s best friend

· Giving value based education to promote values in today’s society

· To attach such families to the larger ISKCON family 

· Post summer camp, connect the families to some group which by regular contact, care and cultivation, connect them to Krsna or atleast make them favorable to Krsna Consciousness. Attach kids to Krishna’s kingdom regular classes.
Goal

Specific:

1) Personal development

· Relationship amongst devotees

· Relationship with children

· Relationship of children with parents

· Serving Srila Prabhupada’s mission

· Personal purification, 

· Developing tolerance, enthusiasm

· We start knowing our own strengths

· Skill building for ourselves

· Learn to accept and appreciate others’ qualities

· Special Attention: Sadhana should not be compromised

2) Organizational benefit

· Preaching

· Favorable impressions about ISKCON
· Give quality

· Give values to children

· Srila Prabhupada principles should not be diluted

· Please do not push anybody for any seva it should be voluntary.

Types of contributors required in making Summer camp a success:

· Leaders

· Teachers

· Helpers

· Prasadam coordinators

· Prasadam makers

· Hosts

· Coordinator

Key Result Areas of the summer camp:

· Publicity  Pamphlets and Blog on Internet
TARGET: Upper middle class and above, with children in the age group 5 years to 13 years.

· Critical Factor:  Loving relationship among teachers and other servers and training to the teachers.

· Training of teachers:  Teachers should have clear vision and execution. Caring for teachers.

        Good Host: Identify hosts, qualification: Responsible, good venue, quality of prasadam.

· Nice reception of guest, cooperative favorable to KC. and cleanliness.

· Quality of execution in camp values, games, interaction with parents and the children.

· Quality of interaction with their families.

· Quality of Prasadam: Best prasadam.
.  
